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A Life Stages Service for Disabled Children and Adults with a Learning Disability has recently been launched within Darlington Borough Council. This will provide the following advantages:

· Clear and consistent management structure which will reduce bureaucracy and assist in the removal of barriers.
· An opportunity to establish and embed consistent personal and individual assessment and planning.
· Promotion of ‘ordinary life’ principle as a central theme to working with service users which would identify and support from an early age the right to continued learning, lasting peer relationships, independence and employment.
· Develop stronger partnerships with families and carers by removing the barrier of confusing and over bureaucratic systems within organisations.
· Advance the inclusion agenda by contributing to the challenge on universal and targeted services to ensure services meet the needs of disabled children and young adults.
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Common Assessment Framework
Families needing support should contact their relevant professional. This may be a health visitor, teacher, therapist, consultant etc. In many cases additional needs can be identified through the Common Assessment Framework (CAF). A lead practitioner will assist families with a plan to meet these identified needs. Sometimes other professionals will be involved in shaping the plan this is called the Team Around the Child (TAC).
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Specialist Support
As part of the Life Stages Service, we now have a Disabled Children and Young Adults Team that assists children and young adults with both learning and physical disabilities from birth to the age of 25.

Should it be felt that a CAF is not appropriate or that a plan identified through a CAF is not meeting a family’s needs a referral can be made to the Disabled Children and Young Adults Team.
The Disabled Children and Young Adults Team within Darlington Borough Council offers support to children and young adults with learning and physical disabilities. To decide what support is appropriate an Assessment of Need must be undertaken.

Short Break Duty

Section 25 of the Children and Young Person Act requires local authorities to provide short breaks for families with disabled children.  Regulations relating to this duty which come into force on 1 April 2011 require each local authority to provide a short breaks services statement so that families know what services are available the eligibility criteria for these services, and how the range of services is designed to meet the needs of families with disabled children in their area.

Who is Responsible?

The Lead Officer for preparing this statement is Kevin Kelly, Service Manager Disabled and Children and Adults with a Learning Disability who reports to Ann Workman, Head of Adult Social Care.

Eligibility

To ensure that services are targeting the appropriate children and young adults, an Eligibility Criteria is applied when looking at referrals into the Team. This criterion is explained within the linked document ‘Eligibility Criteria’ and within the accompanying ‘Guidance Notes’. The intention of these criteria is to ensure that the Team do not simply consider the diagnosis that a child or young adult may have; they will instead look at the effects of their disability on their day to day life.

To be eligible for an Assessment from the Disabled Children and Young Adults Team, children and young adults must meet the following criteria:

1. Be aged between 0 and 25 and be ordinarily resident in Darlington.

2. Have additional complex needs, or have a serious or life threatening illness.

3. There must be evidence that the child or young adult’s additional needs impact significantly on their ability to enjoy ordinary day to day activities.

4. The child or young adult must require a much greater level of day to day care to meet their needs than would usually be required for a person of that age.

5. They must require a high level of support in at least three of the following areas:

a) Personal care and supervision

b) Education or employment

c) Access to social activities

d) Communication

e) The physical environment

f) Condition management

6. The child or young adult’s condition is life limiting, or expected to last 6 months or more.

Eligibility Criteria 0-25

Referral to the Team can be made direct or through the Duty Team for Darlington Borough Council. Contact details are given in the linked ‘General Notes’ document below. When making a referral, professionals should ensure that they clearly highlight how the person they are referring meets the above criteria.

If the referral is not accepted, the family and the referrer (if different) will receive a written explanation from the Team Manager as to why this decision has been taken.

If the referral is accepted, a worker from the team will undertake a specialist assessment which includes the worker visiting the family to identify needs and build a support plan. Needs are identified in 3 areas: a) arising from child’s disability, b) arising from parent/carer issues, and c) arising from the environment in which the family lives. For those families where a CAF has been undertaken a lot of this information will have already been gathered. It may also be appropriate to include those involved in the previous TAC meetings

The social worker uses three documents which families help to compile and retain. These documents are an Assessed Threshold of Needs, a Scale of Support and Child in Need and Family Support Plan. 

Documents used in Assessment
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Assessed Threshold of Needs
Scale of Support
Child and Family Support Plan
Although these documents look complicated Darlington has retained them for assessment because they help us to look at family comparisons and to ensure that we are being fair.

Often people think that because their child has the same disability as another child, services and support will be the same. However, the assessment also identifies what particular strengths the family may have, the ways in which disability impacts on their lives and what supports the family has in place.    

So a family with a disabled child may be healthy and prosperous and well supported by their relatives and friends and their level of need may be limited to help with enabling the child to socialise outside the family. Another family may have a similarly disabled child but they are caring for their elderly relatives, or they cannot work due to caring responsibilities or their own health problems. Their level of need is therefore greater and may then include short breaks with support inside or out of the home. 
 

Threshold of Needs
This document should be completed with the worker but you may have been able to complete most of this yourself.  The worker also seeks information from other professionals which helps to complete this threshold and helps to get different perspectives on the family. The columns have a scoring system and this should enable the service to look at scores and compare family profiles and support to monitor fairness.  

Scale of Support
This document gives an indication of levels of support based on scores and example profiles.  In the scale we have separated out complex health and physical disabilities from behavioural issues and the score for levels on behavioural issues are lower to achieve similar levels of support. This is because the threshold document has a bias for physical disability and parents helped us to identify this and amend. However if a child has physical and behavioural issues it is advantageous to the family to use the behavioural scale and this is agreed. We would hope that with good planning and interventions behavioural issues can be lessened and resolved and this would trigger a re-assessment using the Complex Health scale.

Child in Need and Family Support Plan
The child and family support plan has several purposes. It can be used as a ‘passport’ for disabled children who are being supported by different people at different times. It gives a lot of detail about the likes and care needs of the child and should be changed as the child develops. It should give enough information to enable a new carer/support worker to understand how to work with the child confidently and safely.

It is also used to detail the needs of the child and family, to describe the needs and to record intended outcomes of the service/support provision.
This helps with reviewing the support and gauging the effectiveness of the service/support.   If a service is not achieving the outcomes we need to be more creative and find better ways to support the family.
Personal Budget pilots have helped us to test the Child in Need and Family Support plans and work on outcomes for children and parent/carers. These will continue to be rolled out in the future as a move towards personalisation.     
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Since 2009 Darlington Children’s Services has been building the support and services for disabled children guided by the Aiming High from Disabled Children Agenda. Although Aiming High has now finished, we are keen to ensure that we continue this good work.
Currently we have support under these options for children who have been assessed by a Social Worker or Care Coordinator from the Disabled Children and Young Adults Team:

Overnight:  in a short break unit or with a family or within the child’s own home.

After-school and holiday opportunities: through a flexible quota of hours per month where the family build hours for holidays or uses hours when needed after school.

Holiday Play Opportunities: through specialist services Voluntary and Independent or universal services who have become more confident and skilled in working with a variety of disabled children.

Teenage Provision: A Saturday group or an independence based project for young people to learn about travel, personal care, cooking and budgeting.

Outreach: for young people to go with a support worker and enjoy interests and build skills. This can be provided through a specialist service or through direct payments in lieu of a service.

General Support for Disabled Children
Aiming High enabled Darlington to open up mainstream and targeted activities to disabled children and now there is a vibrant Sportsability group and Football group at the Dolphin Centre. There are Games and Film sessions organised by Youth workers and a local dance school has worked with a variety of disabled children. The Education Village has an afterschool youth group and Gateway has run successful evening groups on Tuesdays and Thursdays for many years.
Children who need low, medium and high levels of support can access these opportunities and currently the Families Information Service can give you more details about opportunities for your child. The team can be contacted on 0800 917 2121. There is a monthly Opportunities Newsletter which can be emailed to you if you give your details to the Families Information Service.
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When a young person reaches 18 they will be eligible for an assessment of need in accordance with Section 47 of the NHS and Community Care Act 1990. The council determines eligibility for services using the Fair Access to Care Criteria. 
From April 2010, all adults aged 18 and over are offered the opportunity to complete a supported self assessment questionnaire and receive a personal budget (where eligible) helping them to plan and take control of their own support. As part of self directed support, an Indicative Budget will be given (where eligible) allowing the individual to develop a support plan to identify how their assessed eligible needs will be met. The plan needs to be agreed by the council.

There are three options to receiving a personal budget. It can be in the form of a direct payment, a commissioned service or a combination of both. A direct payment allows a young adult to use money received directly from the council to make their own arrangements to provide the services they have been assessed as needing. Direct Payments are one way of receiving the personal budget and directing support. Direct Payments give young adults more freedom to make decisions and to take control of their own life and be in charge of their own support arrangements, giving them choice, control and flexibility. That means getting the assistance when they want it, how they want it and from the person or organisation/provider they have chosen to give it. A resource directory has been developed to assist with identifying a suitable provider. With Direct Payments, young adults can still buy support from the same organisation/provider that they have always used. For those who need support to set up or manage their Direct Payment, Darlington Association on Disability (DAD) offers a Support Service. 
If young adults would prefer not to use a direct payment, the council can purchase services directly on their behalf. They have contracts with a range of domiciliary providers who provide personal care and housing related support to help people to live as independently as possible within their community. 

Assistive Technology

The council can now provide a range of items that can help people to live more independently within the community. It can include items to help with visual and hearing impairments as well as helping to maintain the safety of those with a learning disability. 

Short Breaks at 93 Newton Lane for Adults with Learning Disabilities

Young adults can access the Bungalow if they have a Learning Disability and Physical Disability. They can visit the Bungalow during the day time and/or evening seven days a week, this is called a sit-in service. They can also stay overnight or have longer breaks. The Bungalow has a lounge, a separate dining room with doors opening on to a patio and gardens, kitchen, bathroom/shower room and toilet. All areas of the Bungalow can be used by someone in a wheelchair.

Day Opportunities for Young Adults with Learning Disabilities

The Council currently provide several day service opportunities. These include Nubeck Nursery, Lakeside, Foundations and the Links. Eligibility for the services will be determined via the assessment process and can be formulated as part of the support plan where appropriate. 

Employment

The Life Stage Services has dedicated Connexions Workers and a Job Coach to help assist young adults to identify suitable employment opportunities and support them with access to work. It has good links with the Education Village allowing staff to identify from an early age where people will need support to access employment. 

Housing

The Council manages four properties where it can offer a supported tenancy to young adults with a learning disability subject to availability. These properties are within the Darlington area and staff provide support in accordance with the needs of the residents to help maintain their safety and independence. The Life Stages Services works closely with a Housing Options Officer to identify the most suitable form of housing available to young adults. This can include a range of options including a supported tenancy, shared ownership, renting and purchasing your own home. 

Residential Care

There may be some people who require care to be provided within a residential home. The council can purchase these services directly if these are needed and there are currently a small number of homes within the Darlington area who can provide this support. 

Support for Carers

When carrying out an assessment we can also look at the needs of carers. This is to make sure their needs for support, due to their caring role, are taken into account. Carers will be offered a separate assessment of their own needs. The Life Stages Service has access to its own dedicated carers support worker. 

Carers Emergency Support Service

(provided by Unique Home Care)

Carers who register with the service draw up an emergency plan which identifies 3 family members, friends or neighbours as emergency contacts. If they are not available, or there are no nominated contacts, short term support is provided by Unique Home Care until alternative arrangements can be made. 

DAD Carers Support Service

Offers information, support and advice to carers including signposting to specialist services.
Person Centred Planning

Staff within the Life Stages Service have the skill to facilitate person centred planning and reviews to targeted young adults. This way of working uses tools to help identify what is important to and for the individual. This can be extremely useful when determining how best to support an individual. 

Advocacy Services

The Life Stages Service recognises the need for individuals to have access to advocacy services and support. Advocacy Together are currently commissioned to provide this support within Darlington. 

Participation

The council has a Learning Disabilities Partnership Board, Peoples Parliament and Carers Support Group. It is keen to work with service users, carers and their representatives to ensure it delivers the best outcomes for its service users. 
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We are seeking ways to continually improve support to disabled children and their families. We invite any family to talk about their needs and experiences, to join CDCD (Carers for Disabled Children in Darlington) and together to provide the best opportunities for disabled children to live ordinary and fulfilled lives.

Our hopes for the future are:
• To have the majority of needs met by universal and targeted services supported through the Common Assessment Framework.
• Disabled children and young adults to have short break experiences which build on their strengths and independence.
• Specialist Assessments to move to supported self assessments with indicative budgets for increasing numbers of families.
• Families to have increased choice for children and young adults through an expanded market for short breaks of all kinds.

If you have any queries please contact the team phone 01325 406125 during office hours: 8:30am-5:00pm (Monday to Thursday) and 8:30am-4:30pm (Fri).
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